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Illinois Terrorism Task Force (ITTF) Council of Chairs Meeting - June 17, 2020, Ilinois Emergency
Management Agency, 2200 South Dirksen Parkway, Springfield, IL. 62703 via Webex

Call to Order

Chairman Mike Chamness called the meeting to order and welcomed everyone attending via the Webex
meeting. A roll call was taken, and quorum was established.

Minutes

Motion to approve the minutes of May 27, 2020, Council of Chairs meetings.
Motion to Approve:  Murray Snow, DuPage County OEMC
Seconded: Jim Page, ILFAS
Motion Carried

Update on Safe2Help Illinois Project

Chairman Chamness reported that lllinois State Police Statewide Terrorism and Intelligence Center (STIC)
has hired four analysts and they have completed the trainings needed to support the Safe2Help Tip Line. A fifth
analyst was hired and a sixth analyst is in the final stages of the hiring process. We are in the final stages of
purchasing the software to support the website so it can become live the latter part of July. The anticipated
launch date for this initiative is the beginning of the new school year in August, presuming no further delays
from the COVID-19 response. He also reported that we are in the process of procuring promotional items for
the Safe2Help Illinois program for the new school year with PAR funds, working with [llinois State Police and
Western llinois University to facilitate the purchase before June 30.

Cyber Security Briefing

Adam Ford, Chief Information Security Officer, Illinois Department of Innovation and Technology, provided a
briefing on cybersecurity issues.

New Business
SFY 21 Preparedness and Response Grant (PAR) Project Requests

A spreadsheet summation of the proposals/projects was displayed, and it was noted that the amount of funds
requested exceeds the $5m that was allocated for the PAR Grants. Each entity/grantee presented their project
requests. Chairman Chamness recommended that each project be placed into one of three tiers, as we have
done in prior years. Tier 1 is made up of priority projects totaling $5m. Tier 2 and Tier 3 would be funded as
funds become available due to items coming in less expensive than expected or not being purchased at all from
Tier 1. In addition, like last year, due to the amount of funds the Urban Area receives from UASI versus what
the state receives from UASI and SHGP, Chicago projects would be listed as Tier 3 and funded if monies
become available, with the exception of the water purification project, which will be a Tier 2 priority. He also
requested that City of Chicago prioritize their projects. Discussion followed regarding projects that can be
adjusted or are scalable and into which tiers projects should be placed.

s Motion to approve and to recommend to the full ITTF membership at the June 24, 2020, meeting
the projects and budget for the SFY 21 Preparedness and Response Grant.

o Motion to Recommend: Royal Mortenson, IFSI
Seconded: Jim Page, ILFAS
Motion Carried



ILEAS and MABAS Resolution Motion

At the May 27, 2020, ITTF Council of Chairs meeting, Jim Page, ILEAS, and Glenn Ericksen, MABAS,
presented a request to the ITTF Council of Chairs to discuss and consider a resolution to recommend to the
SAA (IEMA) a modification in the state and federal funds distribution ratio for ILEAS, MABAS and state
agencies. The delay in receiving state PAR funds was creating a cash flow issue for ILEAS and MABAS to
reimburse vendors on capital replacement purchases, requiring them to borrow money for the reimbursements
and then pay interest on the borrowed monies. It was determined at that time to table the resolution until the
June Chairs meeting to allow IEMA/PGA staff an opportunity to discuss with [EMA legal and fiscal staff to
determine an effective solution. Discussion was held with ILEAS, MABAS, and IEMA staff, and the issue has
been addressed.

o JLEAS and MABAS withdrew the motion for consideration.
Old Business

Status update on projects using SFY 20 Preparedness and Response (PAR) Grant Funds

Bob Evans, IEMA Preparedness Grants Section Manager, provided a status update on the SFY 20 PAR funds
that are expiring June 30, 2020. He displayed a spreadsheet summation of the various SFY 20 PAR projects. He
reminded everyone that all items must be ordered before June 30, 2020, and invoices must be received before
July 15, 2020, for review and approval. Approved invoices will be forwarded to IEMA fiscal staff for processing,
and they will submit to the Comptroller before July 31, 2020, for reimbursement (end of lapse period). If any
grantee will not be expending all of the funds allocated to the projects, staff needs to be notified immediately in
order for the funds to be reallocated before June 30.

Status update on projects using FFY 17 SHSP funds

Bob Evans provided a status update on unallocated FFY 17 SHSP funds. Currently there is a total of $103,284.48
in unallocated SHSP (local) funds and $534,490.71 in unallocated state-retained UASI funds. These funds will
expire August 31, 2021. Discussion of projects to be funded from the unallocated FFY 17 funds will take place at
the July 22, 2020, Council of Chairs meeting,

Discussion on additional projects using FFY 17 SHSP unspent funds

ILEAS is requesting $89,473.67 in unallocated FFY 17 SHSP funds, $57,703.15 - SHSP and $31,770.52 - UASL
These funds will be used to fund the Stop the Bleed Program (STB) for year two (7/1/20 - 6/30/21). FEMA
approved a one-year extension for the FFY 17 HSGP grant program that will allow ILEAS to use FFY 17
unallocated funds for STB staff.

o Motion to recommend to the full ITTF membership to approve ILFAS’s request of
$89,473.67 in unallocated FFY 17 SHSP funds, $57,703.15 - SHSP and $31,770.52 ~ UASIL.
These funds will be used to fund the Stop the Bleed Program (STB) for year two (7/1/20 -
6/30/21). FEMA approved a one-year extension for the FFY 17 HSGP grant program that
will allow ILFAS to use FFY 17 unallocated funds for STB staff.

Motion ro Recommend: Glenn Fricksen, MABAS
Seconded: Royal Mortenson, IFSI
Motion Carried



Other Business

Discussion took place on the need to review and recommend upgrades/replacement of Unified Command Posts
(UCPs) that are located throughout the state. Chairman Chamness requested that the Emergency Management
Committee oversee this project with representation from emergency managers, MABAS, ILEAS, fire, and police
and provide their recommendations to the ITTE.

Upcoming ITTF Chairs and Full Membership Meeting

The next full ITTF membership meeting will be held June 24, 2020, at 10:00 a.m. via WebEx. A survey monkey
questionnaire will be provided for membership to vote on the motions discussed.

The next Council of Chairs meeting will be held July 22, 2020, at 10:00 a.m. via WebEx.

Motion to Adjourn:  Jim Page, ILEAS
Seconded: Royal Mortenson, IFSI
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